
Work Area
Collaboration
Capacity
Training
Asset Mapping

Govern
ance Community

M
onito

rin
g,

Evalu
atio

n

& Learn
ing

Theory 

of Change

Outputs
Governance agreed
Roles recruited
Training delivered
Physical assets mapped

Outputs
Opportunities identified
Community Engagement
Community leaders identified
Place action group developed
Test and learn delivered

Work Area
Develop theory of
change

Outputs
Theory of change
workshops delivered
Shared purpose defined

Work Area
Cycles of learning
and action

Outputs
Evaluation and learning
framework developed
Place learning networks
established

Recruit programme lead officer

Desk-based insight gathering

Theory of change development

Finalise connector hosting
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Agree asset mapping process

Initiate test and learn

Wider stakeholder engagementAgree System Leadership

Work Area
Map provision
Connect residents
Catalysts for change
Partnership and
collaboration
Test and learn

Swale Place Partnership


